
Annual General Meeting of Hollin Lane Allotment Association
Tuesday 28th October 2025  at Meanwood Institute, Green Road, Leeds LS6 4LD.

Present: J Foster 30 & 31B, N Clarke 20T, J Willers 36TR, C Hull 29BR, S Monether 5BR,
H Booth 8TL, S Heleine  29T, S Thikill 43TR, J Harnett 15BL, Denis Shaw 28, Ashley Sager
& Carolina Pachango 12TL, Lindsey Rhodes13TR, Trevor ApSimon 4BL, B Loudon,  H
Tuckor, C Foren, J Brown.

1. Apologies: R Dunlevey,  Prabhah Vithalbhay, Ann Menzer, Jenny Ward, Leon +
Emily Zadok, Rosie Hall,  Richard Lawton, Ry Harris, Giles Foster, Sue McCloud,
Marta Giralt Pujo, J Eisenberg, J Tennant-Jackson, J & R Heywood.
We have 124 members.  18 attended the meeting. 16 sent apologies.

2. Minutes of the AGM held on 18 November 2024 were agreed and accepted as a
true record of the meeting.
Matters still outstanding include investigating the possibility of installing solar panels
on the roofs of the new huts.  Ask Mark and Sue.
Storage for the Peters hut needs to be bought and fixed.
The repair of the top wall is still awaiting an agreement from the Council.
NS & I Savings Account still to be accessed.

3. Reports:
Chair and Trustees Report was given by Joe Foster.

● 5 Trustees inspections were carried out in the 2024/25 year with follow up
inspections after 6 weeks.

● The Committee met 5 times over the year.
● We held several successful events during the year including the Apple Day,

Plant Sale and the new look Autumn Show we have re-named Harvest Fest.
● We also held an extraordinary meeting in July in hut Gillian when it was

decided we did not want to do the Autumn Show, the produce competitions or
best plot competition.  The Joe Maiden cup is still awarded for the best
looking vegetables and there is an award for the best display of produce. We
also discussed the ongoing assault on Allotments for development by the
Government.  The best way to keep our Allotment site is for it to be well
managed, productive and all plots cultivated.

● Rosie Hall hosted a series of visits from children at Weetwood Primary School
to encourage a connection with nature and nurture an interest in growing their
own food.



● Joe explained to the meeting that he had been Chair of HLAA for more years
than he could remember and was looking for someone who could replace
him, perhaps after a period of shadowing him to get to know what is involved.

Treasurer's Report: Jane Willers our Treasurer presented the unaudited accounts
for the year.  We are in the black but have spent more than we have received.  The
membership has increased from 113 people in 2024 to 124 in 2025.
Last year's AGM discussion about the challenges of all co-tenants and visitors
being insured was solved by swapping policy to a different provider.  The new
policy was slightly more expensive but will cover all plot holders and co-tenants (if
named in our spreadsheet of members) and all visitors, including children, if
present with the member or co-tenant.  The policy also indemnifies the Trustees
and Committee from any claims of 'wrongdoing'.

● We agreed last year to increase the water charge but the recent cost
increase of 18% by Yorkshire Water and the seemingly massive increase in
water usage on site (53%) means that we have to increase water charges.
The Committee has reviewed the figures and agreed the increase will be
£20.00 for a full plot, £10.00 for a half plot and £5.00 for a quarter plot per
annum.  Jane is also monitoring the water meter to ensure we are not paying
for water leaks not on our land.

● The rent demands will be going out in early November and will also include a
50p per member increase in the NSALG membership fee.

● Manure payments are well below the cost of buying the manure.  It was
suggested that we should put the price up to £1.25.

ACTION:  Agreed to increase the water charge to £20 per year for a full plot.
We should be prepared for more extreme weather - drier springs and summers -
and build resilience into the watering system which might include a hosepipe ban.
Plotholders with greenhouses and/or sheds should be encouraged to install water
butts and collect water to reduce our usage.

Discussion of water use and how to reduce it. We used nearly double the average
amount of water this summer by cost.
Suggestions
● (CF) Land drains, a cistern and pump to store surplus water in winter.
● (Ness) Group order of good water butts and accessories.
● More butts by huts and social area.
● Water catchment and butts by Beverly’s shed and E end.
● Fuller discussion in Committee

ACTION: The Committee to agree to increase manure to £1.50 per barrow and
specify barrow size at next Committee meeting.

Letting Secretary's Report: Rosie Hall submitted her report as she was unable
to attend the meeting.
● We have one Quarter plot and one Starter plot to let and 94 people on the

waiting list.



● Discussion about plot letting: Suggestion for more starter plots, letting people
keep them longer. It was pointed out that this would be more work for Rosie.

● Rosie is also looking for a volunteer to be Letting Officer.

4. Election of Officers for 2025
Chair : Joe Foster will stand but is looking to step down.
Treasurer : Jane Willers will stand.
Letting Secretary :  Rosie Hall will stand but is looking to step down.
Secretary : Jayne Harnett will stand.

Committee:
Ness Clarke will stand.
Giles Foster will stand.
Chris Foren will stand.
Jo Ann Eisenberg will stand.
Simon Knight has stood down.
James Heywood will stand.
Sharon Heleina will stand.
Carolina Montoya-Pachongo
Ash Sagar

Officers were all re-elected. Simon Knight stood down from the Committee,
everyone else was re-elected. Carolina Montoya-Pachongo and Ash Sagar of
14T newly elected.  There will be a Committee meeting in November to formalise
the new Committee.

5. Prize Giving at the Harvest Fest.  B. Wilson won the prize for Best in Show (a
beautifully created monster vegetable).  Ros Dunlevey won the Joe Maiden cup for
beautifully presented vegetables.

6. Projects and Grants :
Work to open up the top of the site is an ongoing work project. 2 trees have been
removed by professionals.  There are a number of saplings that could be easily taken
down with the right tools.
To repair the boundary wall we need the stone that was removed. James Heywood
who has taken over plot 46 has returned some stone.  We have obtained quotes from
dry stone wallers and submitted them to the Council but have not received
permission to go ahead with the repairs yet.  See matters arising from last year.

7. Security : New Gate Code. Suggestions for easily remembered code needed.

8. Discussion :
● Creating a procedure for electing a new Chair. Discussion on how to get

“volunteers” to take on office posts. Shadowing? Agreed to invite members to
come forward to shadow the roles of Chair and Letting Officer.

● Appointment of Trustees. The issue is that our insurance policy is based
upon there being an agreed process for appointment and removal of
Trustees.  There is nothing in our Constitution about this process.  The



Committee needs to decide how to change the Constitution to include
something about this.  (It also ties into Succession Planning if Joe is unwilling
or unable to carry on with the Trustee role and we only have Chris as a full
Trustee).

ACTION: The Committee to discuss and act upon at the next Committee
meeting.

● Discussion on getting more volunteers for work parties especially from new
members (change the name?). Ask Rosie what she tells newbies** . Maybe
have a list of work parties and tasks to be done to get more participation.
Maybe ask a different specific subset of members to help out each time? Link
to a learning opportunity.

9.  AOB


