Hollin Lane

Allotment Association

Annual General Meeting of Hollin Lane Allotment Association
Monday 18 November 2024 at Meanwood Institute, Green Road, Leeds LS6 4LD.

Present: J Foster 30 & 31B, G Foster & N Clarke 20T, R Hall 12B & 21B, J Willers 36TR,

S Knight 32TL, B Loudon 4TL, C Hull 29BR, R Dunlevey 37, S Monether 5BR, J Ward 45, A
Booth 8TL, S Heleine & R Lawton 29T, S Thirkill 43TR, J Harnett 15BL, C Hayton 44BR,
Denis Shaw 28, Ashley Sager & Carolina Pachongo 12TL, Louise Gibbs10T, Lindsey
Rhodes13TR, Trevor ApSimon 4BL, Helen Dufour 20B. (If you were at the meeting and your
name is not here please let us know).

1. Apologies: C Foren, H & E Booth, C Scott, R Harris, A Menzer, J Eisenberg, J
Tennant-Jackson, J & R Heywood, R Lawton, P Vithalbhay, Alexa.

2. Minutes of the AGM held on 24 October2023 were agreed as a true record.

3. Reports:
Chair and Trustees Report was given by Joe Foster.

e 6 Trustees inspections were carried out in the 2022/23 year with follow up
inspections after 6 weeks.

e The Committee met 7 times over the year.

e 3 people were evicted and several plot holders gave up their plots voluntarily.
On the whole the standard of plots on the site is high but with pockets of
neglect.

e The loss of both Peter and Kath Copeland was sad for our Allotment
community. We celebrated their lives and remembered their contributions at a
recent gathering which was well attended.

e The new huts were installed and named “Two Peters” which stores the tools
and equipment and “Gillian” which we hope to use for social occasions and
as a shop.

e The dangerous tree has been removed but the stump has not yet been
poisoned so we have not yet paid the invoice. Several more trees need to be
removed from the site.

e Rats are a permanent problem. Please clean up fallen fruit from the ground.
Mesh is available free of charge to discourage rats from compost bins.

e Some paths between plots have become degraded and could be dangerous.
Between_plots a path of 80cms should be safe to walk on and free of
brambles, weeds or rubbish. The path around the perimeter of the site should
be 2 meters wide. If you come across brambles growing on or over a path
you are allowed to cut them down.

e Events: We decided not to continue with the Best Plot award. The Plant Sale
continues to augment our bank account and the Annual Show went ahead a
week later than planned due to bad weather with Jane Garrud and Judy



Turley as first time judges for the Show. An apple juicing day on 29
September produced 40L of fresh apple juice.

e Work Parties: We need a schedule of work parties to keep on top of health
and safety and tidiness of the general areas on the site.

e Security: The padlocks have been changed a few times during the year.
Grit in the mechanism often causes the padlocks to stick. Please always
have clean hands when using the padlocks. The code will change soon.

Treasurer's Report: Jane Willers our Treasurer presented the unaudited
accounts for the year. We are in the black and analysis shows that income is
slightly more than expenditure. Rent demands have gone out and are due to be
paid by 1 November. 83 out of 116 rents have been paid. JaneW has not been
able to progress access to the N S & | account but it is on the “to do” list.
ACTION: Agreed to increase the water charge to £12 per year for a full plot
due to the increase in the cost of water. Plotholders with greenhouses and/or
sheds should be encouraged to install water butts and collect water to reduce our
usage.

Letting Secretary's Report: Rosie Hall said that in general on all Allotment sites
the waiting lists have reduced from the demand we saw during Covid so it is
important for all plots to be let. Recently let plots have been in a bad condition and
Rosie is going to try to cover the few plots left before letting so it is easier for new
people to clear them.

If you have a quarter plot and wish to take over a neighbouring plot, you must be
on the waiting list and demonstrate that you are cultivating your plot productively.

4. Election of Officers for 2024.
Chair : Joe Foster will stand.
Treasurer : Jane Willers will stand.
Letting Secretary : Rosie Hall will stand.
Secretary : Jayne Harnett will stand.
Committee:
Ness Clarke will stand.
Giles Foster will stand.
Chris Foren will stand.
Jo Ann Eisenberg will stand.
Simon Knight will stand.
James Heywood will stand.
Sharon Heleina will stand.
Louise Allen will stand down.

All the Officers were re-elected. There will be a Committee meeting in November or
December to formalise the new Committee.

5. Prize Giving for the Autumn Show. J Foster won the prize for most points at the
Show. B. Wilson won the prize for Best in Show (a beautifully created monster
vegetable). J. Tenant-Jackson won the Joe Maiden cup for beautifully presented
vegetables.



6. Projects and Grants : New Huts were delivered to the site and positioned. A huge
thank you to Rosie Hall for persevering with getting the planning permission and
ordering the huts. Derrick Pitter has already painted “Two Peters” hut and the
contents have been put back in there.

Agreed: Derrick Pitter should buy the Danish oil to preserve the walls and be asked
to paint the ceiling of “Gillian”. The cost for the Danish oil is £60.00.

We should ask Mark Stainton and Sue McLeod about the possibility of installing solar
panels on the roof. We also need storage solutions in both huts and strong shelving
to hold the supplies.

Opening Up the Top of the Site : Trees need to be cut down and the perimeter wall
needs repairing. The Council originally agreed to pay for the repair of the top wall
after we had submitted 3 quotes. Subsequently they said we had to use one of their
preferred contractors who we have contacted but had no success in engaging. The
Allotments Officer at the Council has a heavy workload and Rosie Hall agreed to ask
Stuart Golton to intervene and try to progress the work.

7. Security : New Gate Code. Suggestions for easily remembered code needed.

8. Discussion :

e Policy on plot inspections. Ongoing discussion on how long we should
give people to respond to a warning letter. Agreed to give a week to reply
and then to send a text. Agreed to send a photograph with the description of
the work required to be done to bring a plot up to standard. Agreed to put the
policy on the website. Louise Gibbs and Rosie Hall are going to create the
policy document.

e Our Guidelines document. The Guidelines document was discussed and
will be revised by Joe Foster. The Guidelines document will also go on the
website and include information about our insurance policies.

e Our Site Insurance vs NAS cover. Jane Willers said that the NAS
insurance only covers the main plot holder and is applied at the beginning of
the year. Agreed Co-tenants will be required to become members of NAS
and pay the NAS fee of £3.50 per annum if they wish to be insured on site. If
people take on a plot during the year they will have to be added manually to
the NAS insurance cover.

The site insurance covers the Committee and Trustees against anyone being
injured on the site. Rosie Hall agreed to speak to Steve Beales of Meanwood
Parkside Allotments about insurance for volunteers on site. There are more
questions than answers with regard to insurance.

9. AOB



